MpoekT Ha CTpaTerua 3a KopnopaTuBHa couuasiHa oTroBopHocT 2019
- 2023 r.; npoeKkTHu Ha lNnaH 3a M3NnbJZIHEHUe Ha cTpaTteruaTa 2019 r. n
MnaH 3a n3nbNHEeHUe Ha cTpaTerusaTa 3a nepuopa 2020-2021 .
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Pa3paboTBaHeTo Ha NpoekTa Ha CTpaTerus 3a KoprnopaTuBHaTa coLMasiHa OTrOBOPHOCT
(KCO) 3a nepuoga 2019 - 2023 r. agpecmpa nonmtTn4eckaTa aHra)>XMpaHoCT Ha
NpaBUTEsICTBOTO 3a NofobpsABaHe Ka4eCTBOTO Ha XXMBOT Ha HacesleHMeTOo Yypes3
Npo3paYvyHKN, COLMANIHO OTFOBOPHM BU3HEC NPaKTUKKN 1 e B U3NbJiHeHMe Ha lporpamaTa
3a ynpaBJieHne Ha NpaBuTesICTBOTO Ha Penybnnka bbarapusa 3a nepuona 2017-2021 r.

CTpaTermnaTta ce ocHOBaBa Ha 006pPOBOIHMA XapaKTep Ha KoprnopaTuUBHaTa counanHa
OTroBOPHOCT, pa3bupaHa KaTo aHra>XMMeHT OT CTPaHa Ha PbKOBOACTBOTO Ha
KOMMaHunTe, Ny6anYHNTE CTPYKTYPU N FpakaaHCKNUTEe opraHusaunn. Npun B3eMaHeTo Ha
YNpPaB/EHCKUTE CU pELLUEeHNS N eXXxeqHEeBHN AeNCTBMA PbKOBOACTBAaTa OTYMTaT
cneunpuyHNTE NHTEPECKH Ha KIIMEHTUTE, A0CTaBYMLMTe, NoTpebutennTe, cnyxutennte
n obuiecTBeHOCTTa, HaMMpalla ce B palloHUTE, B KOUTO ornepupa opraHnsaumnsaTa, B T.u.
B C(hepaTa Ha OKOJIHaTa cpeda N Ha BCUYKK Apyrn cybekTun, CNpsMO KOUTO AENHOCTTA
UM MMa oTHoweHne. CTpaTermsaTa Haarpa)<aa nocTUrHaToTO B pe3yaTaT Ha
npuiaraHeTo Ha NpeaxoaHaTa CTpaTermsa No KopnopaTuUBHa CcouMasHa OTFrOBOPHOCT -
KCO nony4n pa3no3HaBaeMoCT KaTO CaMOCTOsITe/IHa YCTONYMBA AENHOCT C AbJFOCPOYEH
XOpW30HT. NMpeansBukaTencTeaTa, KOUTO HacToAwaTa CTpaTerns agpecmpa ca
CBbp3aHU C AMHaMMKaTa Ha CbBPEMEeHHaTa cpefda, OypHOTO pa3BUTUE Ha TEXHONOrMUTE,
npuiaraHeTo Ha MHOBATMBHM NOAXOAMN N PeLleHns B pa3indHn chepun Ha KUBOTaA.

KaTo OCHOBHU 3anHTepecoBaHM CTPaHU ca naeHTununpaHn GUPMEHNAT MEHUOXXMBHT,
PBHKOBOOAHUTE 3BEHA Ha NYOANYHUTE MHCTUTYLNWN, 3a€TUTE U CIYyXUTenmTe. B no-lwumpok
Kpbr MoXe fa 6baat nobaseHn noTpebutennTe, KOPNOPaTUBHUTE KINEHTU U
NoAM3NbAHUTENN MO BepUraTa C Lesina KPpblr Ha TAXHaTa eKocucTeMa, CounmanHuTe
NapTHbOPWU, FPaXXAaHCKN N aKaAeMUYHN CTPYKTYPU N OPYrn, CBbP3aHM C OKOJIHaATa



cpena.

HacToawmaT npoekT Ha CTpaTernsa obxeaua nepuona 2019 - 2023 r. CTpyKTypupaH € B
oTOEeNHN TeMaTUyHK YacTu. MNpencTtaBeHa e akTyasHaTa cUTyaumsa B obnacTtTa,
OCHOBHMUTE KoHUenuuu 3a KCO B HauMOHaNeH U eBPONENCKN KOHTEKCT, NOCOYEHU Ca
npeanssnkaTesncTeaTa n bapuepuTe npen NPosiBEHNSATA Ha COLUMANIHO OTFOBOPHO
nosegeHne. ObocHoBaHa e He0BXO0AMMOCTTa OT NMpuiaraHe Ha CTpaTerm4yeckn noaxon c
uen wunpokoobxeaTHO npunaraHe Ha KCO. MNpeacrtaBeHn ca BU3nsaTa, NMPUHLUANTE U
uenuTe Ha CTpaTeruvsTa.

3as10)KEHN Ca YETUPU CTPAaTErMYeCKn LENN N MEPKUN 3@ TAXHOTO U3MNbJIHEHME.
MocnegHaTa 4acT OT NMPOEKTa ce OTHACsA A0 U3MNbJIHEHNETO, OTYNTAHETO, MOHUTOPUHIa U
(PMHAHCUPAHETO Ha OENHOCTUTE.

BB BpeMeTo e npegsnpeHo CTpaTernsaTa ga ce peasmsnpa Ha Tpu eTana Ha
n3nbsHeHue: 2019 r., 2020 - 2021 r., 2022 - 2023 r. U3nbhHeHneTO Ha CTpaTerusaTa we
ce KoopauHupa 1 C MepPKN OT APYrn cCTpaTernyeckn AOKyMeHTn B 061acTTa Ha pa3BuTume
Ha YOBeLUKUTe pecypcu, 3aeToCcTTa, AeMorpadckaTa nonmTmka, ona3saHe Ha OKOJIHaTa
cpepna, obpasoBaHumeTo 1 ap. Npn gokazaHa HeobxoQNMMOCT, Hal-BeYe KaTo cnencrene
OT TEXHONOIMMYHO pasBMTUE, BOJELO 00 Ka4eCTBEHO HOBU TPYOO0BU OTHOLLUEHUSA U
Bb3OENCTBME BbPXY OKOJIHaTa cpena n obwecTBOTO, € Bb3MOXXHA akKTyaam3auuns Ha
CtpaTernata. OTrOBOPHUAT OpraH, KOWMTO e KoopauHupa rnpuaaraHeTo Ha
CTtpaTerunsaTa 3a KopriopaTUBHa COLMaIHa OTFOBOPHOCT € MMHUCTEePCTBOTO Ha Tpyda U
coumanHaTa noanTuKa.

HauuHu Ha npepocTaBsAHe Ha NpensiIodkKeHUss U CTaHOBULLA

MopTana 3a 06wecTBEHN KOHCYNTauMmn (M3UCKBa Ce perncTpauns 4ypes nmenn);
EnekTpoHHa nolia Ha NocoYeHnTe agpecu;

CnctemaTa 3a CUrypHo enieKTpoHHO Bpb4BaHe https://edelivery.egov.bg/ (n3nckea ce
KBanmduumpaH enektTpoHeH noanuc nam NMNNK Ha HOW);

OdmumanHua agpec 3a KoOpecnoHaeHUns.
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ABTop: [abpuena CasoBa (26.07.2019 17:14)

MpepnoXxeHnsa 3a gonbiHeHWe Ha CTpaTermaTa

1. Peann3npaHeTo Ha KOHUENUMATA Ha ornepaTUBHO HMBO € XybaBo Aa BKJOYBA U
eHeprunHa ePeKTUBHOCT Ha opraHusauunTe.

2. PongTa Ha Abp>XaBHaTa agMMHUCTPaLMA He e caMo fa KoopauHupa n nogkpena KCO
WHNLUMATMBMN, HO U CaMaTa TS Aa 1 npunara. Bknw4yBaHeTo Ha Abp)KaBHaTa
aAMUHNCTPaUMS KbM npuiarawmTe coumasHa OTrOBOPHOCT OpraHu3aunm e ot
N3KJYUTENHA BaXKHOCT. Ma pa3paboTeHn meToam KaTto Hanpumep ObuiaTa paMka 3a
oueHka (CAF), koATo BKOYBa B cebe CM KOMMNOHEHT CoLMasiHa OTFOBOPHOCT.
PasnpocTpaHeHNeTo My B afMUHUCTPaLMNTE U KAaTO LUAI0 B Ny6INYHUS CEKTOP MOXe Aa
6bae 3a/10XKEHO B CTpaTermaTa.

3. KbM cTpaTernyecka uen 4 - koHuenumnaTa e xybaso ga 6bae obsbp3aHa 1 C TepMUHa
»~CoumaneH busHec" - cnegBallaTa Kpadka B pa3ButueTo Ha KCO 3a ronemure
kKopnopaunn. OcobeHo KoraTo roBoOpMM 3a OTFrOBOPHO MHBECTUpPaHE.

4. KbM onepaTumBHa uen 3.3.4 - noBuwaBaHe 6pos Ha ,3eneHnTe obLwecTBEHN MOPBbYKN
5. 3ano3HaBaHe Ha obLecTBEeHOCTTa C MeXAYHapoaHM CTaHOapTW 3a counanHa
OTrOBOPHOCT KaTo B corp ceptuduumnpaHeTo.

ABTop: Vania Kaneva (26.07.2019 10:41)

CtaHoBulle Ha PoHpaumna "3a Hawnte Odeua" - 2
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ABTOp: Vania Kaneva (26.07.2019 10:40)
CtaHoBuule Ha PoHpauma "3a Hawnte deua" - 1

O6wmM KoOMeHTapu no npoeKkTa Ha CtpaTerusa 3a KopnopaTuBHa couuasnHa
OTroBOPHOCT

doHpauuns ,,3a Hawunte Oeua” npmeeTcTBa pa3paboTBaHeTo Ha NpoeKkT 3a CTpaTerus 3a
KopriopaTMBHa couMasiHa oTroBopHOCT (2019-2023), KoATO fa JonpuHece 3a
nonobpsaBaHe Ka4eCTBOTO Ha XXMUBOT Ha HaCcesIeHMEeTOo 4Ype3 NMPOo3payHu U CoLMaIHO
OTroBOpHM BU3HecC NpakTUKN. BapeBame, 4e ako 6bae npueTa, TA We Cb3aane
HeobxoonMnTe NpennocTaBky 3a peasm3npaHeTo U NpuiaraHeTo Ha pas3nmdHmn KCO
MOJINTUKN N NPAKTUKN N BKJIKOYBAHETO Ha BCUYKWN 3aUHTEPECOBaHN CTPaHN B TAX -
6unsHeca, AbPXKABHUTE UHCTUTYLIMWN, HENPABUTE/ICTBEHUTE OpraHn3aumn, akageMnyHnuTe
cpenun, megunuTte. NpeaxoaHaTa cTpaTerusa nMmawe 3a uen ga npenctasm KCO npen
6bnrapckaTta obWecTBEHOCT, Aa HAaCbp4iM Cb3faBaHETO Ha obpa3oBaTesiHa n
WHCTUTYLMOHAJIHA paMKa 3a pa3BUTUETO N 1 Aa npe3eHTupa fobpute npaktmku. C
HOBaTa CTpaTerna ce HagseBamMe aa BMAUM Ha NPaKTMKa NO-4eCTo 1 B NO-AbJIrOCPOYEH
nnaH npunaraHe Ha KCO KaTo counanHO OTroBOpPEH, Npo3paYvyeH U ycTonyms busHec
Mozaen ¢ QPOKyC Bbpxy KAo4oBM 061acTn KaTo coumasHa NPoOMsHa, 3alluTa npaBaTa Ha
JeuaTta U paHHOTO AETCKO pa3BuTuHe.

OnNuTHT Ha HalwaTa opraHu3laumns B paboTaTa 1 ¢ 6U3Heca Nokasea, 4Ye TOW e roToB OT
cnopaanyHn N egqHOKpPaTHM 61aroTBOPUTESTHN aKLUK Aa NPEMUHE KbM ABJATOCPOYHM U
ycTonymem KCO nHnumnaTmen. ToBa NokasBaT HE CaMO rojiiMa 4acT OT KOMMNaHUUTE, HO n
cnyxmtenuTte, komTo paboTaT B TAX. Bce no-4yecto cnyxmutenuTte ce CTpeMsaT ha
paboTAT B OpraHn3aunm, oTrOBOPHM HE CAaMO KbM CaMuTe TSX, HO U KbM 00LLLECTBOTO, B
KOeTOo ce HaMmupaT. BapBaMe, 4Ye C NpueMaHeTo Ha CTpaTernsaTa U HelMHOTO NpunaraHe,
6M3HEeCHT, KONTO BCe OLe He e AOCTUIHa HY>XHOTO HMBO Ha pa3BMTue, We npeanpneme
HeobXxoaAnMnNTe CTbMNKN KbM NpemMmnHaBaHe oT 6naroTesoputenHocT kbM KCO, noaTuKHaT
oT fobpuTe NnpuMepun N peanHuTe ehekTn BbpXy YCTONYNBOTO pa3BuUTUeE.


https://www.enterprise-ireland.com/en/About-Us/Services/Corporate-Social-Responsibility/Towards-Responsible-Business-Ireland’s-National-Plan-.pdf

Cdepu Ha pa3BuTUe Ha NpoekTa 3a CTpaTerus 3a KopnopaTUBHa couMaJiHA
OTroBOPHOCT

e be3cnopHo KoraTo roBOpMM 3a Pa3BUTMETO Ha KOpnopaTMBHaTa CoLlMasHa
OTrOBOPHOCT, pOJiIiTa Ha NPaBUTENCTBOTO € B Cb3[aBaHETO Ha NOAKPENALLN
ny6AnYHN NONNTUKM N PAMKOBU HOPMUW, KOUTO A3 AaBaT Bb3MOXXHOCT 3a MNoJI3BaHe
Ha pa3/INYHN NMHCTPYMEHTU - NMPaBHN, PUHAHCOBU, NHHOPMALMOHHN, NKOHOMUNYECKN
n gp. OCHOoBHa posis Ha NPaBUTENICTBOTO € onpeaensaHeTo Ha KJlo4YOBU NMPUOPUTETH
, KOUTO Aa Haco4vaT bu3Heca KbAe Aa NMHBeCTUpa CBoUTe cpencTBa. 3a NOCTUraHe Ha
3a/10)KeHNTe B CTpaTernsaTa Lenan ce npeasuxaa KoopanHauusa u ¢ gpyrum
NONIMTUYECKN OOKYMEHTM B 06/1aCTTa Ha pa3BUTUETO Ha YOBELLKUTE pecypcu,
3aeToCTTa, AemorpadckaTta NoJMTuKa, onasBaHe Ha OKOJsIHaTa cpefna,
obpa3oBaHMETO, HO NINMNCBa peaJIHO HaCo4YBaHE KbM KOM TOYHO OT NMPUOPUTETHUTE
MOJINTUKN Ha OAbp>XaBaTa B Te3nm ob6nacTun cseaBa Aa Ce Haco4yaT yCuansTa Ha
6busHeca. Hanpumep, B cTpaTermnaTa ce oTbenasBa Bpb3kaTa MeXay KoprnopaTuUBHaTa
coumnanHa OTroBOpHOCT 1 MnobanHnTe Luenun 3a yCTONYMBO pa3BUTME, HO NO-HATATHLK
B TEKCTa TeMaTa He ce pa3rpblia. 3a ga 6baat nocturHaTn 17-Te uenn 3a
yCcTon4meo pa3suTtue go 2030 r. Tpsbea oa 6baaT obeanHEHN BCUYKN HAaLUMOHANHN U
MeXXOYyHapoaHW pecypcu, KaTo B Ta3n Bpb3Ka CMATaMe, 4ye cTpaTeruata 6u morna aa
onpeaenn KaTto NPUOPUTETHN HAKOM OT TaX. [Npernen Ha NoAobHM CcTpaTerm4yecku
OOKYMEHTM OT APYrv Obp>KaBu Nokassa, 4e ToBa € obbp noaxon 3a HaCo4YBaHe Ha
KoprnopaTMBHUTE nHeecTnumn.[1]

e KaTo opraHm3auns, KOSTo Npes roguHuTe e peanunsmpalia pegmua NnpoekTun
bun3Heca, MHBECTUPANKN B PaHHOTO AETCTBO, BuxMe uckanam ga NnpenyiokKnum Kato
e[Ha oT onpenesneHnTe NnpuopuTeTHN obnactun aa 6baAe NMEeHHO paHHOTO AETCKOo
pa3BuTMe. VIHBeCcTULUMMNTE B pa3BUTMETO Ha AeuaTa B Hall-paHHa Bb3pacT oT 0 o 3
r. Ca OT KJIIDYOBO 3HAa4YeHMe 3a ycrnexa B obpa3oBaHneTo, TpyAoBaTa peanmsaumsa n
06LecTBOTO KaTo LSAN0. 3a HAaC e NPUTECHUTENHO, Ye cpea n3bpoeHnTe B NpoeKkTa Ha
CTpaTerusaTa cchepm nuncea ¢poKyC BbpXy AeuaTta U paHHOTO AeTCKO pa3BuTue,
BbMPEKN Ye ToBa e 065BeHO 3a NpuopuTeTHa NOINTUKA Ha MUHUCTEPCTBOTO Ha
TpyAa 1 coumnanHaTa noamTuka. MiueBecTnununTe B geuaTta, 1 0CobeHo B paHHOTO
0eTCKO pa3BuUTMe, ca C MHOIro No-B1ucokKa obuiecTeeHa Bb3BPbLLAEMOCT OT
WHBECTUUMNTE B NOBEYETO ApYru cepun. ToBa e CBbP3aHOo C hakTa, Ye 3abaBeHOTO
pa3BUTME MPE3 NbPBUTE FOANHM BOAW A0 Mo-cflabu obpa3oBaTeNHU MOCTUXKEHMNSA U
HaMajleHa NKOHOMMYEeCKa akTUBHOCT U NMPOM3BOANTENIHOCT B 3psAslaTa Bb3pacT Ha
WHOVMBMAOA, KAKTO U MO-BNUCOKM pa3xogmn 3a HEroBoToO 3[4paBe M colMasHa 3awmTa.
JlnncaTa Ha afeKkBaTHa Nogkpena 3a ceMencTBaTa OT CBOSA CTpaHa Cce CBbp3Ba C No-
nown 3apaBHM 1 obpa3oBaTesIHN NOKa3aTenun, No-BUCOK PUCK OT NOBEOEHYECKN U
emMoLunoHanHn npobnemu, 3noynoTtpeba c BelecTBa, NPECTLMNHOCT U APYrA
npean3BMKaTeNCTBa, BCAKO OT KOUTO HOCK CePMO3HM 0OLLECTBEHN NOCNEeACTBUS 1
pasxoau.

ABTOp: AHeTa TyweBa (23.07.2019 13:14)

YuypepseaHe Ha Harpaga 3a KCO



KakTo e nobpe n3BecTBo, NPU3HAHNETO N Bb3HarpaXkJaBaHeTo Ha MHoBaLK 1 0o6pu
NPAKTUKK € CUNeH CTUMYJ 3a MoBMLLIABaHEe Ha aHra)XMPaHOCTTa Ha XxopaTa n
opraHmsaumnTe. OcobeHo € TakMBa 3HA4YUMN Kay3mn KaTO KOprnopaTMBHATaA COLIMAJIHA
OTrOBOPHOCT.

YcnexbT Ha CTaTerusaTta 3a KCO BbB BUCOKa CTEMEH Lie 3aBUCK OT TOBa AOKOJIKO
pa3/IMYHNTE KaTeropmm opraHnsaunm we 6baat MOTUBMPAHM N HAaCbpPYeHN Aa npunaraTt
HeMHNTEe NPUHUKNW. 3a Ta3n uen npegnaram cpen KoMrnsaekca oT Mepku 3a HEMHOTO
M3NbJIHEHME Oa Ce Npeasman yypeassaHe Ha HauMoHas Ha roavwHa Harpaga 3a KCO.
TakaBa Harpaga Mo)ke fa ce Bpb4Ba Ha pa3/INyHN KaTeropum opraHmsaunm, KONTo aa
KaHOMOaTCTBaT 32 HeA B paMKUTE Ha OTKPUT N YeCTeH KOHKYPC.

UcTopus
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CnpaBKa 3a oTpa3siBaHe Ha NpeaJloXKeHUATa U CTaHOBMLLATA
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